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are ^vc Sta^e Repair Pianr.-s for Railway Car*i and Locoaotlvea in Latvia: one 
in I/epaya jind one In Laug^avpiie . The plan-: in Daugavpils 1* allgjitly lar«#T^ 
easpl eying at out 1300 vorkerr Th?> nusber ci’ vorkere at the plant In 
fluctuatei' between 90C and llCC. 


Department B 

"The Lepaya jlant ha^ The rollcwfcg deF^rtmentf; 

a. LccOTOttve Departr»nt; Removal and replaccaent of vorn locoaiotlTe yaxta, 

b. . Mechanical Departaent: Manufacture and repair of parti; minor repairs* 

c. Tool Departnwtntr Repair of tool* uaed In the plant, 

d. Tender Departnrnt Repair of engine tender® - 


Smithy Departca^nt • 


ft.. Mechanical Repair DcparTir-en*. 
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Whe*l-P*tr ’DopArtiiiBnt.: • Hern the ‘yhetl-pAlr, ' /“nc/of locomotlT,, 

and carriage B arc removed, repaired and replaced. 


Pig Iron Departsent; The iron foundry le the only department of the pleat 
that ^••^qVTTc I World War II, It vac 
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sllghtly ezilarged in 1952. StimliI npaxe p*rt» for tno 
plBJit are cast here. 

1. Railway Car Departaezit: Repair of paeseziger and goods ears. 
Production Plan 


4. "The plant p ro du ction plan stipulates that at least six locoaotlves and 12 railway 
cars should be repaired each Bonth. T3ie nom for cars is usually fulfilled. Vexy 
seldOB, however^ can gor e thsa three or four locoBotlves be repaired each aonth. 

One reason Is the excesslTo expense. It aay cost as such as 150^000 rubles * excess 
expenditipe’ /^tera not explained tc repair Just one locoaotlwe of the types 0®, 

Cr > or 0®**: la the second half of 1952 the total excess expenditures of the plant 
reached sons 2.5 Bill ion rubles. Payaest of workers* wsfles was 20 days la arrears. 

5- "The workers work on a piece-work basis. Pulf lllaeat of the Individual norm by 1*^0 ^ 
earns the title of Stakhanovist, at cons factories It oay take aore than idO^ ful- 
fil' Jirnt to earn that title. In ttu Lcpaya Repair Plant for Hallway Cars and Loco- 
acclves there is such a perennial «hort«n 5 e of jrav nsterials that the vorkerj generally 
use up their nonthly allotaeat in the first •^r*rtalgbt-haTc to kill tine In the second. 
The title of Stakhanovist brings no oate^ial advantage at this plant; one receives 
In addition to base pay only the percentage of overfulfil ’I Bsnt . The average monthly 
wage for a grinder who Is a Stakhanov worker is 020 rubles. 

Military Repairs 

6. "Occasionally the plant has repaired the cars of armoured trains. These cars are 
brought to the plant froa the naval port In Lepaya* The last time (prior tc aid- 
January 1953) such cars were repaired was in June 1952. The araoursd cars are 
usually repaired by the sailors who accompany them froa the nawal port. The 
regular workers at the plant are allowed to perfora only exterior impairs on those 
armoured cars." 
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